COLLABORATION | EDUCATION | ADVOCACY

The Bucks-Mont Collaborative fosters
information and resource sharing, dialogue,
and collaborative action to support and
strengthen the health and human services
sector in Bucks and Montgomery
Counties.

OUR WORK

We are a catalyst for connection and collaboration, a learning hub for timely trainings and
professional development, an active advocacy network, and a leader in strategic initiatives such
as the Racial Equity Learning Community and the Bucks-Mont Trauma Coalition.

OUR FYE23 IMPACT

118 Members Strong!
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Get in Touch! Join our online community!
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http://www.bucksmontcollab.org/
https://www.facebook.com/BucksMontCollab/
https://twitter.com/BucksMontCollab
https://www.linkedin.com/company/greater-north-penn-collaborative-for-health-&-human-services/
https://bucksmontcollab.org/
mailto:contact@bucksmontcollab.org

OUR FYE23 PROGRAM HIGHLIGHTS

The Collective Impact Model Today:
Effective and Equitable Collaborations and
Coalitions

The Regional Community Health Needs
Assessment (rCHNA): Implementation &
Community Collaboration Opportunities
Resilient Listening & Curious Questioning to
Build Belonging - Justice, Equity, Diversity &
Inclusion (B-JEDI Series)

Navigating Difficult Conversations

Stronger Together: How to Capitalize on
Individual Strengths to Build, Engage, and
Retain a Dynamic Team

Constructive Conflict in High-Performing
Organizations (B-JEDI Series)

We All Count: Data Equity Primer

Taking Time For Yourself: Wellness in the
Workplace

Feedback Systems to Support
Organizational Growth (B-JEDI Series)

Sharing Hope: Mental Health in the Black
Community (2 sessions)

SEPTA Forward Updates: Bus Revolution,
Reimagining Regional Rail, and SEPTA On
Demand (2 sessions)

Impact of Caregiving and Alzheimer's in the
Workplace and Community

MontCo Housing Community Conversation:
Updates, Connections, and Short- and Long-Term
Needs and Plans

Understanding Zoning and its Impact

What's Working in Local Housing Advocacy and
Engagement

Community Conversation with Dr. Tamra
Williams, Director, MontCo Department of Health
and Human Services

Civil Conversation Workshop: Exploring our Racial
and Religious Identities

TRAINING INSTITUTE

SUMMIT
¢ Bridges out of Poverty 101 & 102, Trauma, and

e Social Change and Solidarity Cultural Awareness Workshops

OUR MEMBERS' EXPERIENCES

My team is proud to work with the Bucks-Mont Collaborative because we believe in the power of
collaboration and collective action. When it comes to addressing the greatest challenges in our
communities, no single person, organization, or policy can do it alone. It takes all of us pulling in the
same direction - and the Collaborative helps make that happen.

- Marissa Christie, President & CEO, United Way of Bucks County

Each year the Collaborative offers many opportunities for learning, networking, and professional
growth that helps our organization meet the many needs of our diverse staff. The environment of
Collaborative workshops and trainings not only enhances the learning experience, but also creates
lasting connections and networks in our communities.

- Marsha Eichelberger, Executive Director, Family Promise Montco PA

Get in Touch!

contact@bucksmontcollab.org

Join our online community!
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Improving Communities - Strengthening Nonprofits
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